
 
 
What is an escrow account? 
An escrow account is set up by a mortgage 
lender to pay certain property related expenses. 
It is typically required and controlled by the 
lender to guarantee that a homeowner is able to 
budget, on a monthly basis, the additional costs 
associated with owning a home. These expenses 
often include, but are not limited to, property 
taxes, homeowners insurance and flood 
insurance, as well as private mortgage insurance 
(PMI). An escrow account  is a convenient way to 
have your tax bill and insurance premiums paid 
for you.   

What is an escrow analysis?  
We perform an escrow analysis each year on 
your escrow account to determine if the current 
monthly deposits will provide enough funds to 
pay taxes and insurance for the coming year, as 
well as provide the appropriate cushion. The 
analysis identifies any overages, shortages or 
deficiencies—if they exist—and adjusts the total 
monthly payment accordingly if needed.   

How do you calculate my escrow payment and 
can The Peoples Bank adjust it?  
The escrow payment is calculated as required by 
the Real Estate Settlement and Procedures Act 
(RESPA). The Peoples Bank estimates how much 
your taxes and insurance will cost over the next 
12 months based on the last known amounts 
from your taxing authority and insurance 
company. If the annual amount for any escrowed 
items has changed since your annual escrow 
statement was generated, please contact us at 
740-427-2101 to inquire about having your 
escrow account re-analyzed.   

 
 
 
 
 
 
 

Why did my payment change?  
The annual amount required to fund your 
escrow account depends on how much your 
insurance company(s) and taxing authority 
invoice The Peoples Bank. Because these 
amounts can change, the escrow payment can 
also change.  

 
What is a shortage?  
Escrow shortages happen when your real estate 
taxes or insurance premiums increase, or if they 
happen to be higher than originally projected at 
loan closing. If this happens, your escrow 
account will be short and additional funds must 
be collected to satisfy the shortage. 

How do I pay a shortage?  
The Peoples Bank will automatically collect the 
shortage amount over a 12-month period 
through your monthly escrow payment. You can 
also choose to pay the shortage in full by 
stopping into a branch, sending the required 
payment amount (clearly identified as an escrow 
shortage payment) separately or with your 
current monthly mortgage payment. 

Will my escrow payment amount remain the 
same if I pay my shortage in full?  
Your monthly escrow payment will still change 
even if you pay the shortage in full if your annual 
real estate taxes or insurance premiums change.   

What is a surplus? 
 If your real estate taxes or insurance premiums 
are less than the projected amounts, it can result 
in a surplus, meaning your escrow account has 
more funds in it than will be needed to pay your 
escrowed items over the coming year, including 
the cushion.  

 
 
 
 
 



 
 
What is a deficiency?  
If the actual, final escrow balance is negative, it 
is called a deficiency. Unless you choose to pay 
these amounts in full immediately, both a 
shortage and a deficiency will increase your 
monthly escrow payment.   

How do I pay my deficiency?  
The Peoples Bank will collect the deficiency 
amount over a 12-month period through your 
monthly escrow payment. You can also choose 
to pay the shortage in full by stopping into a 
branch, sending the required payment amount 
(clearly identified as an escrow deficiency 
payment) separately or with your current 
monthly mortgage payment 

What is a cushion? 
 The cushion is the amount of money you as the 
borrower are required to keep in your escrow 
account to cover unexpected increases for 
escrowed items. When your annual analysis 
projects that your escrow account balance will 
fall below this minimum amount, a projected 
shortage results. The amount of your cushion is 
governed by applicable law and the terms of 
your mortgage loan.   

When my loan closed, I paid real estate taxes 
and insurance as part of closing costs. Why are 
you collecting funds for bills I already paid?  
The tax and/or insurance payments at closing 
covered disbursements that were due 
immediately after closing or to fund the initial 
required amounts for your escrow account. We 
continue to collect funds in your escrow account 
to pay for future real estate taxes and insurance 
premiums as they are due. 

How can I keep my escrow payment from 
increasing?  
Review your annual real estate tax assessment 
and discuss any concerns or discrepancies with 
your local taxing authority. You may qualify for 
exemptions that you are not aware of. Also, 

consider getting competitive quotes for 
homeowner’s insurance to ensure you are 
receiving the best premium for the amount of 
your coverage. 


